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Dr. Bhaskar Dasgupta

EXECUTIVE DIRECTOR (FINANCE)
NATIONAL MISSION FOR CLEAN GANGA

DO. No. G-35/9/2025-0/0 ED(Finance)-NMCG (CF No 292354)
Dated: 01 November, 2025

Dear

This is regarding quarterly fund demands from SMCGs under the Namami Gange
Programme.

2. It has been observed that quarterly demands from SMCGs are not being received in time.
Further, sometimes the demands are being received without complete information; resulting in
longer processing time and delay in release of funds by the NMCG.

3. NMCG has issued advisories from time to time regarding fund demands, which are
attached herewith in the form of “Guidelines” (Annexure |) for ready reference.

4. SMCGs are requested to submit quarterly fund demands within 15 days of
commencement of each quarter in the format circulated by the NMCG vide letter of even number
dated 16 September 2025 (Annexure Il).

5. It is also requested that Q-3 fund demands for FY 2025-26 may please be submitted to
the NMCG at the earliest.

Encl: As above
With regards

Yours sincerely,

(Bhaskar Dasgupta)

Shri Prabhash Kumar

Project Director,

State Mission for Clean Ganga-Uttar Pradesh
Plot No.18, Sector-7, Gomti Nagar Extension,
Lucknow-226010
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Shri Vishal Mishra

Project Director,

State Mission for Clean Ganga-Uttarakhand
105 (New No0.545/941), 2" Floor,

Rajpur Road, Opp. RTO Office,
Dehradun-248001

Shri Abhay Kumar Singh

Project Director,

State Mission for Clean Ganga-Bihar

Govt. of Bihar, Room No. 101,

1%t Floor, Vikash Bhawan, Bailey Road, Patna- 800014

Shri Suraj Kumar

Project Director,

State Mission for Clean Ganga- Jharkhand

Rajya Sehri Vikas Adhikaran (SUDA), Project Building,
4th Floor, Dhurwa, Ranchi, Jharkhand-834004

Smt. Nandini Ghosh, I.A.S.

Project Director,

State Mission for Clean Ganga- West Bengal

Unnayan Bhawan (3rd Floor), DJ-11,Sector-II,Block-A,KMDA,
Kolkata - 700091



10.

Annexure |

Guidelines for submission of fund demands by SMCGs

Quarterly demand to be submitted within 15 days of the start of each quarter.

A consolidated demand may be submitted for each quarter. Multiple demands for the same
quarter may be avoided.

The fund demand should have requisite details to facilitate timely processing by NMCG. It
should include AA&ES and awarded costs (both capital and O&M) and expenditure
incurred (both capex and O&M). For projects on cost sharing, central and state share in
AAR&ES and awarded costs, as well as expenditure should be indicated separately.

Any capital expenditure incurred other than the “Works” component (value not put to bid)
— such as costs related to regulatory clearances, DPR preparation fees, Project Supervision
Charges, etc. — should be clearly indicated under a separate head.

NMCG has prepared a format capturing all requisite details and circulated it vide letter
dated 16 September 2025 (Annexure [1). Fund demand should invariably be submitted in
the said format.

Projects-wise expenditures should be monitored by the SMCGs so that expenditure for any
project does not exceed the approved capital and O&M costs at any stage (and respective
central shares for projects on cost sharing basis).

Several projects under NGM-I were sanctioned with O&M period of five/ten years. For such
Projects, SMCGs may ensure that the demands are within the period for which the O&M
expenses are NMCG’s responsibility.

Fund demands should be only for approved scope of work. No payment toward price
escalation be included in the fund demand unless there is clear provision on admissibility of
price escalation in the relevant contract.

SMCG’s fund demands should not include demands for HAM projects, as these payments
are made to Concessionaires directly. However, project preparation, supervision and other
charges paid to SMCGs for HAM Projects may be included in their demands.

Break-up of SMCG’s operational expenses such as salaries of SMCG staff, office running
expenses, other establishment expenditures etc. may be provided under the relevant head.
DPO salaries may also be shown separately.
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To,

The Project Directors, State Mission for Clean Ganga (SMCGQG)
Uttarakhand, Uttar Pradesh, Bihar, Jharkhand and West Bengal

forer ;w57 T i firer (wemdsh) & s fify i o aorms

Sir/Madam

In continuation with the advisory No. G-35/9/2024-O/0 ED(Finance)
NMCG(CF No 292354) dated 22/07/2025 on the subject cited above, it is stated that
the format for fund demand may also include the percentage of progress of civil
works of the Projects under construction. Accordingly, a modified format for
submission of quarterly fund demand is enclosed. It is advised that the quarterly fund
demands submitted by SMCGs may now be submitted in the revised format after
consultations with all Executing Agencies. This will facilitate monitoring the physical
progress of the projects as well as the project-wise expenditure (central share) vis a vis
approved costs, for expeditious processing of fund demands by the NMCG.

2 It is also requested that the quarterly fund demands may be submitted well in
advance of the commencement of the Quarter after 75 percent of the assigned limits is
utilized.

) [t may also be ensured that assigned funds are fully utilized and no refund of
unutilized Assignment Limits be made towards the end of the financial year.

Enclosure :- Format for submission of quarterly fund demand.
Yours faithfully

/ANy
HIEH SITHT
FriaT v (fir)

011-23049442
E Mail: ed-finance@ nmce nic.in

Copy to :

1. R v (afrEise), oo
2. FRHH PR (FerY), e
3. Sl (TumEs)

4. PS to maifrear (i)
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